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C. Objectives 

The aim of the Research Programme is to subject the AOMA landscape to scrutiny with a view to informing its future strategy and planning processes. AOMA 
has endured many challenges, as individual offices and as AOMA members, especially in respect of the diversity of legal systems governing their structures. 

D. Proposed projects 

Given that the most urgent challenge facing AOMA is related to capacity building and institution strengthening, the following projects are proposed to form 
part of AORC’s Training Programme: 

1. Project title Comparative analysis of legal systems, particularly aspects governing the Ombudsman 
Offices that are members of AOMA 

Deliverable A comprehensive comparative analysis report containing the qualitative and quantitative research 
findings 

Sample 1 member from each of the six regions, plus two other Ombudsman offices (the oldest and the 
newest) 

Duration of project 6 months 
Budget R370K 

2. Project title Enforcement and Implementation of Ombudsman’s Decisions 

Deliverable Report on areas of shortcomings, process inefficiencies and external factors that have been 
identified as impeding the efficacy of the sample’s contribution to good governance and fair public 
administration 

Sample All AOMA members.   
Duration of project 6 months 
Budget R370K 

3. Project title AOMA History Book 

Deliverable Comprehensive study and narrative on the institutional history of AOMA and origins of the AORC 
Sample Desk top research and interviews with past Ombudsman  
Duration of project 4 months (based on initial draft) 
Budget GIZ funded 

4. Project title Review of AOMA Needs Assessment  

Deliverable Report on the extent to which AORC is delivering on its mandate 
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Sample All Ombudsman that are members of AOMA, AORC Secretariat  
Duration of project 3 months 
Budget R370K 

5. Project title Jurisprudence 
Deliverable Database of Ombudsman Decisions as a source of reference 
Sample All Ombudsman that are members of AOMA 
Duration of project Ongoing 
Budget  

6. Project title Conditions of Service and Protocol in Ombudsman Offices 
Deliverable Create profiles of secutiry packages, staffing and appointments, with a view to ascertaining 

autonomy and effectiveness to carry out mandate. 
Sample All Ombudsman that are members of AOMA 
Duration of project 2 months 
Budget  
 


